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Practice using the Trainer Observation
Tool



Training Evaluation History
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Phase 1: 2004

Trainer and Training Approval
Training Evaluation

Phase 2: 2010

Same Dayjrvaluation
Reflective Evaluation




rainer Observation
Pre/Post Survey

Training Evaluation
‘ransfer of Practice, Folleup Evaluation




Essential Trainings
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EssentiakKnowledges
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AWhat we want the learner to learn

ANot necessarily measurable
I not goal or objective

APre/PostSurvey




Monitoring Categories
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1. Customer Satisfaction

2. Quality of Serwc(@

3. Outcomes
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What is Customer
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AReaction and Effectiveness of the
ldahoSTARS Training from the Child Car

Workforce
1E,\Ialuation
gdUTSTANDING

Excellent

[]Very Good
< \ [] Average

[]Below Average



Measuring Customer Satisfactiq

Training Evaluation

A Mandatory to completed online in Provider
Account after each training open within 2

business days of the training

A Training Evaluation
I Trainer Instruction Methoc
I Training Content/Material:
I Training Environment
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What is Quality of Service?

Learning and Retention

I Trainer and Training
Approval System

I Essential Knowledges

I Coaching

I Deliveryof Training
Content and Style

I Trainer Handbook




Measuring Quality of Service
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A PreSurvey A PostSurvey

I Complete in Provider
Account prior to registering
for the training

I Trainer directs provider to
complete online or contact
the Training Office

I Anonymous Pré&urvey
available for Trainers to
view prior to the training

Pre/Post Survey

1. In-house developed training July 2015
2. All Approved Trainingg Begin July 2016

Complete in Provider Account
along with Training Evaluation

No Online Access, contact
Training Office to complete

Anonymous Posburvey
available for Trainer to view
after training

To gain data on training
content




Pre-Survey/PostSurvey

Foundations of Inclusion Pre-Workshop Survey

Inclusion can benefit children with and without disabilities, particularly with respect
to social development.

A. True

B. False

. The National Association for the Education of Young Children (NAEYC) and

developed and validated a definition of inclusion in a joint

position statement.
A. Office of Child Care
B. Division for Early Childhood (DEC)
C. National Head Start Association

“Using a range of instructional approaches to promote engagement in play and
learning activities, and a sense of belonging for every child” is the definition of which
defining feature of inclusion?

A, Access

B. Participation

C. Supports

“Providing a wide range of activities and environments for every child by removing
physical barriers and offering multiple ways to promote learning and development,” is
the definition of which defining feature of inclusion

A. Access

B. Participation

C. Supports

10.
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“The broader aspects of the system such as professional development, incentives for
inclusion, and opportunities for communication and collaboration among families and
professionals” is the definition of which defining feature of inclusion?

A. Access

B. Participation

C. Supports

According to which of the following laws, are child care programs considered public
facilities, and therefore, all children and families should have equal access to child
care?

A. Americans with Disabilities Act (ADA)

B. Individuals with Disabilities Education Act (IDEA)

C. Individuals with Disabilities Education Act, Part C (IDEA)

Which of the following quality inclusive practice supports ACCESS to inclusive early
care and education?

A. Scaffolding

B. Tiered

C. Universal Design (UD)/Universal Design for Learning (UDL)

According to IDEA Part B, Section 619, environments that include typically developing
peers, including community-based private child care programs, are referred to as:

A. Lease Restrictive Environments (LRE)

B. Community Settings

C. Special Education Classrooms

A child care program is considered a natural environment for early intervention
services.

A. True

B. False

Which of the following online resource can provide you with additional inclusion
training and resources?

A. Idaho Early Learning eGuidelines

B. CONNECT Modules

C. Caring for Our Children
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Trainer Observation Once a Year

| Trainer records a 2 hour training during
their observation time period

I Video Is Observed using the IdahoSTAF
rainer Observation Tool

I Trainer Meets with Training Coordinator
X Observation Discussion

TPAN WG x Goal Setting




Trainer Observation Tool
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Adapted from Gateways to
Opportunity, lllinois

IdahoSTARS Trainer Observation Tool for Professional Growth and Development

Trainer: Date of Observation:
Observer:
Training Title: Total Score: 0

Instructions for using this instrument:

1) Each competency must be scored.

2) Ratings to each competency must be supported with descriptive comments. Be sure to record exactly what was observed
and heard.

3) Detail your general comments on the training/trainer delivery in the space provided at the end of this document.

RATING 4: Excellent; Always meets expectations.

COMEETENCY 3REA RATING 3: Good; Usually meets expectations. COMMENTS : = . 1 ;
(Details of specific training behavior and rationale for rating)

RATING 2: Fair; Occasionally meets expectations.

RATING 1: Needs additional training; Rarely meets

expectations.
Facilitating Techniques
Snshiiy 4: Excellent
Trainer is able to verbally express 3: Good
thoughts clearly, articulately and [:l 2: Fair
coherently, avoiding vagueness and
ambiguity. 1:NAT
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What are Outcomes?
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ATrainings effect on Children, Child Care
Provider, and Project Goals

I Children QRIS and focus on Idaho Child
Care Program sites

I Child Care ProvideEvaluation Process and
QRIS verification

I System Goal, improve the quality of care




Quality Rating and
I m p rovement SySte m Quality Child Care Matters

AQuality of Service Facilities
I Building Blocks System
I In-housedeveloped Essential Trainings
I Coaching from CCRC staff
I QRIS Step Level




Measuring Outcomes

Transfer of Practice Training Follelp

Reflective Evaluation

A Child Care Providers are Randomly Selected
AFocus Areas
AChild Development
AHealth and Safety
ADiverse Abilities

A Child Care Providers Emailed FoHow Information

A1 Training Hour for Completion




Questions
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Provider Account Database
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A Provider Account
I Calendar
I PreSurvey
I Scholarship
I Training Evaluatio
I PostSurvey
I Transcript




Trainer Account Database
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A Pre/PostSurvey
A Attendance
A Evaluations




Questions

Quality Child Care Matters




Activity
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AReview the Observation Tool
AWatch the training video clip

AObserve the training using the Trainer
Observation Tool

ADiscuss the results ﬁ
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A Customer Satisfaction
I Training Evaluation

A Quality of Service

I Trainer Evaluation

I Pre/PostSurvey

I Coaching

I Essential Trainings
A Outcomes

I QRIS

I Transfer of Practice Training Follhyp




Questions

Quality Child Care Matters




