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Welcome & Introductions 

 

ÅName 

ÅState 

ÅPosition in Registry System 

ÅDoes your state currently evaluate 
training and/or trainers? 

 

 



Key Points  

 

1. LŘŀƘƻΩǎ 9Ǿŀƭǳŀǘƛƻƴ IƛǎǘƻǊȅ 

2. Monitoring Categories 

3. Database: Online Features 

4. Practice using the Trainer Observation 
Tool 

 



Training Evaluation History 
 

Phase 1: 2004 

Trainer and Training Approval 

Training Evaluation 
 

Phase 2: 2010 

Same Day Evaluation 

Reflective Evaluation 



Phase 3: 2015 

 

Trainer Observation 

Pre/Post Survey 

Training Evaluation 

Transfer of Practice, Follow-up Evaluation   

 



Essential Trainings 

Quality Improvement 
through Professional 

development 
o Health and Safety 

o Child Growth, 
Development, and 
Learning 

o Children with Diverse 
Abilities 

o Strengthening Families and 
Communities 

 

 

 

ÅBasic concepts and skills 

ÅLinked to QRIS at each 
Step 

ÅVerified through QRIS 

ÅDeveloped in-house 

 

 

 





ÅWhat we want the learner to learn 

ÅNot necessarily measurable  

ïnot goal or objective 

ÅPre/Post-Survey 

 

Essential Knowledges 



Monitoring Categories 

1. Customer Satisfaction 

2. Quality of Service 

3. Outcomes 

 

 



What is Customer 
Satisfaction? 

 

ÅReaction and Effectiveness of the 
IdahoSTARS Training from the Child Care 
Workforce 

 



 
Measuring Customer Satisfaction  

 

Training Evaluation  
 

ÅMandatory to completed online in Provider 
Account after each training open within 2 
business days of the training 

 

ÅTraining Evaluation  

ïTrainer Instruction Method   

ïTraining Content/Materials  

ïTraining Environment 
 



What is Quality of Service? 

Learning and Retention 

ïTrainer and Training 
Approval System 

ïEssential Knowledges 

ïCoaching 

ïDelivery of Training 
Content and Style 

ïTrainer Handbook 

 



ÅPre-Survey 
ïComplete in Provider 

Account prior to registering 
for the training   

ïTrainer directs provider to 
complete online or contact 
the Training Office 

ïAnonymous Pre-Survey 
available for Trainers to 
view prior to the training 
 

ÅPost-Survey 
ïComplete in Provider Account 

along with Training Evaluation 
ïNo Online Access, contact 

Training Office to complete 
ïAnonymous Post-Survey 

available for Trainer to view 
after training 

ïTo gain data on training 
content  

 
Measuring Quality of Service 

 

 
Pre/Post Survey 
 
1. In-house developed training ɀ July 2015 
2. All Approved Trainings ɀ Begin July 2016 

 



Pre-Survey/Post-Survey 



Measuring  
Quality of Service 

Trainer Observation Once a Year 

ïTrainer records a 2 hour training during 
their observation time period  

ïVideo is Observed using the IdahoSTARS 
Trainer Observation Tool 

ïTrainer Meets with Training Coordinator  

×Observation Discussion 

×Goal Setting 

 



Trainer Observation Tool 
Adapted from Gateways to 

Opportunity, Illinois  



What are Outcomes? 

ÅTrainings effect on Children, Child Care 
Provider, and Project Goals 

ïChildren: QRIS and focus on Idaho Child 
Care Program sites 

ïChild Care Provider: Evaluation Process and 
QRIS verification 

ïSystem: Goal, improve the quality of care 

 



Quality Rating and  
Improvement System 

ÅQuality of Service – Facilities 

ïBuilding Blocks System 

ïIn-house developed Essential Trainings 

ïCoaching from CCRC staff 

ïQRIS Step Level 

  



 
Measuring Outcomes 

 

Transfer of Practice Training Follow-Up 
Reflective Evaluation 

ÁChild Care Providers are Randomly Selected   
ÁFocus Areas 
ÁChild Development 
ÁHealth and Safety 
ÁDiverse Abilities   

 

ÁChild Care Providers Emailed Follow-Up Information 
 

Á1 Training Hour for Completion  



Questions 



Provider Account - Database 

ÅProvider Account 

ïCalendar 

ïPre-Survey 

ïScholarship 

ïTraining Evaluation  

ïPost-Survey 

ïTranscript 



Trainer Account - Database 

 

 

ÅPre/Post-Survey 

ÅAttendance 

ÅEvaluations 



Questions 



Activity 

 

ÅReview the Observation Tool 

ÅWatch the training video clip  

ÅObserve the training using the Trainer 
Observation Tool 

ÅDiscuss the results 

 

 

 



 
ÅCustomer Satisfaction 
ïTraining Evaluation 

ÅQuality of Service 
ïTrainer Evaluation 
ïPre/Post-Survey 
ïCoaching 
ïEssential Trainings 

ÅOutcomes 
ïQRIS 
ïTransfer of Practice Training Follow-Up 

 



Questions 


