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My personal mission is 
to connect the 
workforce with 

expertise
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¸ƻǳǊ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ǿŜōƛƴŀǊǎΧ

I have participatedin and hosted webinars

I have only participated in webinars

I have heard of webinars 

What is a webinar?
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¸ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀŎŎŜǇǘŀƴŎŜ ƻŦ  ǿŜōƛƴŀǊ 
ƘƻǳǊǎ ŦƻǊ ƻƴƎƻƛƴƎ t5Χ

My organization approves some webinars

I do not know

My organization is trying to decide

My organization does not approve webinars
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Agenda (my assumptions) 

You want to learn how webinars can help providers in your state 
and still maintain high standards for PD.
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I am a webinar advocate
but a realist with a lot of concerns.

One more thing! 
! ŘƛǎŎƭŀƛƳŜǊΧ

1. FOFB (Fear of fly-ōȅ άǘǊŀƛƴƛƴƎέύ

2. Quality

3. Accountability

3. Engagement



LǘΩǎ ŀƭƳƻǎǘ ǘƘŜ ŜƴŘ ƻŦ нлмт

Distance learning has been around since long before the Internet. 
Internet-driven remote learning has evolved over more than two 
decades.

Early care and education is behind in accepting the benefits and 
accepting the challenges of using technology as a part of the solution 
to workforce capacity and quality issues.

Registries are on the forefront. The decisions you make about 
integration of e-learning in professional development are critical.

[ŜǘΩǎ ŦƛƎǳǊŜ ƻǳǘ ǿŜōƛƴŀǊǎΦ
9



Webinar Basics
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Webinars aredifferent than live 
professional 5ŜǾŜƭƻǇƳŜƴǘΧ

CƻǊ ƳƻǊŜ ǘƘŀƴ ǘƘŜ ƻōǾƛƻǳǎ ǊŜŀǎƻƴǎΧ
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¸ƻǳǊ ǊŜƎƛǎǘǊȅΩǎ ǇǊƻŎŜǎǎ ŦƻǊ ŀŎŎŜǇǘƛƴƎ ǾŀǊƛƻǳǎ 
ǘȅǇŜǎ ƻŦ ƻƴƭƛƴŜ ƭŜŀǊƴƛƴƎΧ

Great! The process works for us, educators, and 
webinar providers

I do not know

LǘΩǎ ƘŀǊŘ ŦƻǊ ŀƭƭ ƛƴǾƻƭǾŜŘ

Lǘ ǿƻǊƪǎ ŦƻǊ ǳǎ ŀƴŘ ŦƻǊ ŜŘǳŎŀǘƻǊǎΣ ŀƴŘ ǘƘŀǘΩǎ ŦƛƴŜΦ

It is a work in progress and we want to figure it out.



Webinars, online meetings and webcasts

Collaboration     # of attendees Purpose

Online Meeting Highly interactive 
Multi -way 

communication

2-20* Remote
Businessmeetings

******
Staff , client or board 

meeting

Webinar Limited 2- way 
communication

2-500 Remote presentation
******

Conference sessionor 
training

Webcast 1-way communication

2-Thousands Remotebroadcastof 
information to large 

audiences
*****

Keynote 14



Trainer to Learners Synchronous
(at the same time)

Asynchronous
(self-paced)

One to one

Coaching
Mentoring
Onthe job
Tutoring
Videoconferencing

Reading
Researching
Documenting
Reflecting
Experiencing
Online Modules

One to many

Webinars
Liveor online classroom
Keynotes
Webcasts

Online self-pacedcourses
Video
Books

Many to many
(Professional Learning Communities)

Chat
Videoconferencing
Live or online discussions
Live or online study groups

Bulletinboards
Online groups

Where do webinars fit in professional development
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Asinglewebinar canhavemanypurposes

It may look like PD, but is it really?



Source Example Primary Purposes

Associations and organizationsZero To Three, NAEYC, Get 
wŜŀŘȅ ǘƻ wŜŀŘΧ

Prof dev- Topical
Advocacy, Member info

Marketing

Product Vendors/Publishers Hatch, Frog Street, 
¢ŜŀŎƘƛƴƎ {ǘǊŀǘŜƎƛŜǎΧ

Marketing
Prof Dev- Topical 

Product Demonstrations

Higher Education Walden, Rassmusen Attracting new students
Prof Dev- Topical 

Webinar Providers EdNet(Prek-College) (MDR) Marketing for sponsors
Email list sales to vendors

Prof Dev- topical

Early Childhood Investigations Capacity building PD
Prof Dev- topical

Marketing for sponsors

Types of webinars
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Everyone who plays a role in webinars impacts quality, 
accessibility, accountability, and outcomes
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PresenterHostOrganizer

Also information creators

Registrant

Information consumers

Attendee Recording viewer

Information creators

Dream Funder



The structure for quality, accessibility, 
accountability, and outcomes
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Supervisors

Registry

Licensing

State

The learner

Presenter

Content provider



Potential
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Anyone with a computer + Internet 
or a mobile device can participate.

Powerful capacity 
building potential 

The obvious!
Webinars reach people around the world who might 

otherwise never be able to connect
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